///‘\\u;«“;’n/i\\ T.C
[ p, \ HATAY
DEFNE (BELEDIYESI 591C br9rDIvE9

BASKAN G [

( \é\

t(\t/“\i ‘j‘\ '
N\ < Zaf \

V
& 20252029
£7¢ WEl ICPRAM



50Ch9 .9[95T,9{T

{¢ew! ¢COWT B2 ' b HAH
DNy OStfSYYAO0 +*SNBEBAE2Y HAOHC

{ G4 NI (S 2 AKurDi@daresindeA NI S

Stratejik Planlam&kibininkl G { Pt I NP & f |
{GNXGS2A DSEtAOGANXS aNRNNI NEN
tt NI FRYIRPNE I Y YPO G PN

Ekim 2025

www.defne.bel.tr

444 53 24

Harbiye HizmeBin&: P
Harbiye MaK @ | (BUl. INOI26H
Tel: (0326) 231 434

4S1TYBOBAIAYSG . Ayl aPY
4S1YSahS NANNICa 264. SokNo: 22
Tel: (0326) 232 21 03

{ dzol ®PYSG . Ayl aPy
{ dzo  aK® & (ad(iNS:83 /

L8 28888 A28 8 &

DEFNEBELEDIYESI


http://www.defne.bel.tr/

T.C.

HATAY
5:91C bEQEDIVED [
BASKAYAGD [ L F

2025-2029
f1erweiige 9\
PLANI

DiNof1@Orsnfs TeSivoX A
2026



T4TbS59YT[ 9w

CTw YL ¢!l bWl G O WTLY b Ll b 2
¢9a9[ t9wChwa! b{..Dm{.¢.9wWwD[.QWT . .cceoeirrrrrrrrrrererne. 4
{ew! ¢OWTY t[! bl lwl. LY.  fo«wW. /T, 5.
MD 51 Wl a D LT 2T e, 9
MPMD Y dzZNHZY. AL £ L L NJLK RS e 9
1.2. Uygulanmakta Olan204@n vn { G N} G S2A 1 t f.L.Y. RPY.RPY..525ESNI Sy R
G T \V 1Y = | AN g = 4 13
Mbdnd «ad t2fA4ALL..... SE.ASESNA.LY.LEALA..16
MOpd CILFEARSH 1€y L.NRP.ALS. .« NNY...8S....1.R8 YS(it SNJ
M®BC D t I RED..LYEE AL A e 30
MPT & Y dzNHZE.dz0.... T Ly f AL 38
1.8. PESTLE ANGAIZL......coovivieieieeeeiceticeeee ettt ettt 46
MdpP D%CE ! yI fALALOASANS. Ly L L AL AD. ............ 48
MOmMn® ¢ SALAGLSNLAS. . T.KAARL.eL LN, 50
H® D9[ 9/ 9.EQ.... LYl 57
0P {Cw! ¢9OWT..DOL.T . T WA Qe 59
nd T¥[9a9 +9 .59.FE9W[.905TMa9 e 97



TABLOLAR

¢cFoft2 Mo { OGN GS2A]...L.YEce. dS.  IL.SRSTL.SNI. ........... 2
¢cLof2 Hd ¢SYSE t SNF2NNL.YAE..DL.AGLSNESL.SNA... 4
¢CFof2 od {GNI GS2A..DSILAAQLANNYS. . Y.dzNUZ. dz................ 5
Tablo 4. Stratejik Planlama EKihi.................ovuiiiiiiiiii i e e 5

¢Fof2 pod {dNFGS2AL.. . tLbhy. 4Lf.PAY.L. . 0L.1.0AYA.SG

¢lrot2 cod {GNIGS2A] tfl-y TI.1.8Y.S.. ms 5.SESNIZSY RA NI §
¢Fof2 T® 5SFYS bNFdzadzydzy YI RPYWI &S 1OWNLLSITIMN F dza !
¢lof2 yod 5STyS bNTdzadzyay| &y KX . £0SETBWE...DL.NB 5 €Pf

Tablo 9. Mevzuat ANalizi TaBIQSU.........oiiiiiii e 13

¢CFot2 mMnd® MHD Y.Li.l.Ry.Yl..t.fl.yR. . l.yLiAlLA. ... 16

Tablo 11. Orta Vadeli Program 262326 ANAlIZI...........ccooeevieeiiiiii i e e e e e 18

¢lrot2 MH® [/ dzYKdzND I o1l yi.REPR. ., . RLILRL..L.NRIANIOYP HAHT
¢CFof2 Mod® ¢ wc @028 AnaliAS....t.L. [y P HdLH M, 20

¢k-oft2 mnd | FdFe& Td5AS FwkSv nTnt dosSnauA... m.E£.ok S/1.. £5A:. . EAPBLL P Y P
¢Flof2 mpod 5SFyS Tt weSar wmkpnannn..mf.eS1f.A.. 023 PY TYL
¢Foft2 mMc® CHIEtARSG ! f Ly f. L. NP..«.NNY...2S...LLALIWSGE SNI ¢
¢Fof2 mMT® tlFe@RFSE.LNRY..LY.OSEALLSY.RANKCL.Y.SEA

¢CFof2 MycdNNYKRIRETEY.S.0...a k. 0.NK A A e 31

¢c-ot2 wnd {dFGNeS &I c/payrayARR.S.0.5....DJ.NE...1.SNB2 y S €
¢Fof2 mdpd | ATYSE 51 ERPLPY.RY.L..DLNE..L.SNR2Y.SE { | & P2
¢Fof2 wmd aNRNNIN{| .. .LILRPYRL..L.SNR2Y.SE. .53 PYP
¢CFof2 HHDP 9EAUGAY 5 dzNHzY.dz/l)....DJ.NKE....t..5.NK 2.y.S.£.395 dzNHzY dz
¢Fof2 Ho® , 06 5dzNHzYdz/ k.. DILNE. . .L.SNR2Y.SL...5.d800HzY dz
¢Fof2 wnd 1 ATYSEH { NNBAAY.S..DILNB..t.SNRA2Y.S.£.395 dzNHzY dz
¢CFof2 wHp® YdzNHzY Y.NE.OGNNN...Ly.LEALA..¢.L.6.f.2.4.d40

Tablo 26. Belediyemize At TESISIBL.. ..o e 42

¢Fof2 HTd .St SRARSYALS. .LAG...CLORPY.Y.LI £ LN .42

¢Fof2 nHyd . StSRA@SYAILS..LAMG...al.l.AY.S...4S.....L.N&#3cef I NJ
¢Fof2 Hpd . StSRABSYAT ... AfAA.BS..¢S81.y2.2244] Yl &yl
¢c-oft2 ond . StSRASYAT TyUdSNYySi II-GLI-N.]E’.....@S CAYLEE
¢-of2 om® . St SRA&SYAIL..LL.ASNISOY.S.. L. NI...cef..|.. NP

¢CF-of2 oH® Af3Aal el NI I NJ?.y'......T..().t..S..'L'l.)\..Y.....{..A..a..u..S.A’A)\ yS DI D
Tablo 33. Tahmwl(aynaklarTablosu...................................................................................45

¢Fof2 ond 5STyS . StSRAéSaA {2y p , Pf...DS#MEeS 1t So°¢
¢Fof2 op® 5STyS . StSRAGSAA..L{.2Y..p... . RL.L.RL45I | NOI Yl
¢Fof2 ocd t2fA0GA1T 912y2YAl1Z {2aeé21 NL.ONMSE I ¢S
¢Flof2 otrd .StSRABSYAILAY...DNef.N..AS.. %EL2RT...48 Yy SNA
¢Fof2 oyd .StSRABSYAT S LYySEAL..CPNEL.OL.LA S ¢Sk
¢-of2 odd ¢SaLIAdi.SNLAS. . TKIALSL cef . .NI.¢.L. 6.f.2.50dz

¢Foft2 nnd | SRSF..YLENIP.....LOL.2Y 0Z i, 59

Tablo 41. Tahmini Maliyetler TablOSLL..........coovvviiiiiiiiee e 95



9al [ ! w

SYF Mo {GNFGS2Al tfFy. . . LLLRNILLEYL . . 4LLRAYLZE | NP a2R
SYIF W 58SFyS . St SRALRSAA..ANAELYALLAR2Y...$BYlIAaP

SYF oo {{iNYGS2Al tftly TIi-200Y.S.4S5..55SNI.SYRANYS ({

OYTI[ [ 9w

S1Aft mMod 5SFyS Tt eSaAyAy | FGF & . . TELA. . T.ceSNKOEAYRST A
S1Af W 1Fdle TtA wmkwmandana..mf.eSlLLA.4SNBE 5NI Sy
S1Af od mkpnnn mf.eSif.A. bLLRY. TYLN.t.£.LYyR

Dw! CTY][ 9w
DN} FA] M® Toe tl&@RIFISEFNPY .alSYydzy AaSih. . . 5NL®EA 5S5S€SN
DN} FA1 H® Toe tlF&@RFOE I NRY..Y.dzNHzY. AL .£....T.Y.l.2...335€ SNI Sy R
DN} FA1 o® Tcee tF&RFO6fFNPY YdzNHzvyal f .YL&ylL33s | IyaSy
DN} FA1 n® Tee tFe&RIFI6fFINPY aidaezys +Al 22y.330S ¢SYSt
DN} FA1 p® 5P6 tlFe@&RIotlFNPY {dzydzA.L.y.. . LLALYSH SNAYATR
DN} FA1 c® 5P6 tlF&@RIoOtlFNPY mySY..£SNRLYSA3YA ¢l f SL
DN} FA1 T7T® 5P6 tlFe&RIoflF N .DLNB..5STY.SQY.AY359Y mySYt
DN} FA] y® 5P6 tlFe&RIof Il NRY..DSESQS].0.51.A..58FyS .St
DNI FA1 ¢® 5P6 tlF&@RIOtFNPYy aidezys *Al.22% 0SS ¢SYS
DN} FA1 mMne® 5P6 tlFe&RFSfFNPYy .St SRALSYALAS YdzNHzYal
DN} FA1 MM® HnauHo , PEP | FNOFYFEFNPYPR..QL2Y.E8BYA]l ! @8NP
DN} FA] MH® Tee tlFe&RFEOfI NPY DI NNt SNAY.S..D4SNB . St SR
DN} FA1 Mo® 5P0O6 tl&RIOtINPY DI NNOE.SNRY.S..# NBE .St S
DN} FA1 mMn® 5P6 tlF&RIFStINPY DI NNOGLSNRYS.. NE 4SON






{ _
( NPENR ni é
EOCOEiIi ENR A
bEOEROE®@ |



DEFNB Th, Lo [ LY 1959CT

c dzo I YiI ENIHYl Y Y NF 6 @S Hwn dzo | depremiemsonuch | ( | &
Af eSYAT RS o0N&Nl O6AN) @8P1PY &IFOFRPlD® ,FOlLyly
ISNB1Sy Sy NeN]l a2Ndz/fl NPYPX (I NBPfI2OHI aP
2029 Stratejik PlaPdati SA LA G SGGAEAYAT &2 NMzyf I NP heeflery Se S
ve uKSRSTt SNB KIy3aAx @I RSRS dz ¢ el @b C&BEEREiRP] 0 St
pf F YPYPI R 58SFTYSYAT S KIFEyaA KATYSHYRSBWNIpR £ 1=K ©P§
el f POYFEFNPYPI L &ly @SNBOSTUANY . St SRASYAT A
R € RiinEtlelimizdera | € t P f I'Pf R2HRICGENRINBE 2 NHzY ®

20252008 Pt £ NP | N} &Py Rl dz23dz FylFOF1 {GNIG§S2AS

durum analizi ile2 t dz6 ( dzNHzt | 'y a6 8¥ 8y SBSHIMNABELI] ! YI e
uygunfaaliyetlerd S NdeSifedelIS i KNIT RLBSE NJFy21 NV 1y & ylalfadByeddviidtaXiti 1 NJP
& | LIP{ .IBOthKlp bePaigrindmaliyl Yy St A YRS RAZALIE Ays SG1AYE AL

{GN> GS2A1 LIXIFY RIYSYAYRS O60AN 8Pt PYPI P 3ASNJI
82€dzy e 6 KINDIFRP{® hNIF&l @Plly AKGARI cef |
ANy OSttSYS @l LXiP]l @S odzydzy az2ydzOdzyRI LI | yPY

5FKF ({FdPt PYOPYX KSalLl] OSNBOAf AN OSka&hd] Ay
8Pt PYPIPY LIELFYELlFYyYlFaR0dEePHIPYRE Y HNY 6 Y ANYDISE
versiyonunur2 £ dzo G dzNHzf Yl 8Py Rl SYS€A 3ISoeSytSNB (S06S

58TYSYAT S I @PNIP 2fadzyod




‘\;’ #3%- Sw! $+$#d8sw! ©* - +(Y(

Tw . ! YAOWTY{tW!'b

%
2 9G4 1Ay @S GSNAYEA KATYSG NNBIGE
Rdz2 F NI PX O ST TIKarund&o KSR ALd SHGANBAG|

| £t 1 PYPYy So6AlG KATYSG fYlFIaPy®P

, d28. -
6)  Moden B SyAfAl Az eSONBES Rdzb I
\ - YSYydzyA@SGAYyAYy &Nl1aS| 2t Rdzdz
5d98 . Defne yaratmak.
YI Ydz , I NI NP
Etkin ve Verimli Hizmet
96A0 I AT YSH
STFTIFt P
TEMEL \ 9M['Jﬂ7\‘1‘ S’SASSNIAS‘NS .J-E:fF
DNf, SWJIft N @S 41T NY hRI{f
#SY S 1+ TYyaly ¢S 48ONB hRE{f

STRATS$ ) d *

S

Tablol. Stratejii ! YI e O

w

SRSTT

NJ

GNIGS2A71 ! Ylce mY { NNRNNNfSoAfANI tflyfP .AN YSyiGasSt D¢

Hedef 1.1 Defne’nini NYNyY NYJ K YE NNPy B @EINYIOSiEF XH1E S I ShEANYS)

Hedef1.2 | I LIPEF 3YFEFNPY AYIN LXFYyP YS@1dzdt GPYLFs &l €t Pl @S
Hedef13 YSy (GasSt 1dzZf+FyPY | fFyflINPYyP 8SyA (S1yz2ftz22ifSNI S
Hedef1.4 YSyGdasSt dFalNPYZ (Syd SadSiAaer @S (Fyvydalt Ftly
.St SRARSYATAY GFEOPYYLFTtIFNP @S GFal NNUzZFdz Ff dPyRI

FEEGE LS kullanmak

{GNI GS2A1 !'Yloe HY 5SFyS TfweSaAyArAy aSiNyalrf DStAOAYAYA

Hedef21 5S8STFYySQRS Y2RSNY oO0ANI If ikl LJP&l &l KAL) dzZ | 6PY | EP
YSyidasSt Fflyfl NRI 0StBRARBP KIATl ISl NR 1 @3 | \WIPEN MR

Hedef 2.2
sunmak
Hedef2g Y ! Ydz KAT YSGf SNAYAY 3JI NNf RNEN 6St SRAéS KAT YSG oA
T 2y IFENPYPYP &F LI NI Sh1rAf cAANIIGISTAE RS KAT YSG @SNY
Hedef2.4 T1tAY RSEAOAT] BOAMY, Ralkdr® ot &K beRIF B REI YSEOdzi €yt N

Hedef2.5 AfetNRA A1t SNRAYA T 1€ dF OF TRA NG ySKYAYSINI H NIVE RN 1Sy GA Y |

: | w5 Sw' $#3% %+3$1



& 6E1 601 661 w5208k 003 $1) d * AOL5R029 Lu

DEFFJBELEDIYESI

{GNFGS2A1 'Yl e oY282881 1§ ASIWSIHyROYIEAGSSGt SNAYA | F@3PYft I

YSy(Git At SNAY S12y2YA] (1206dAfINE &Fo63X aleftP|y @S S

eN1asStiyYsy

Hedef3.2 YI RPYSIHI2ZNRYWA 1= &adz2aelf @S INEAGAGNNBt KFelFdrF F1GATF |
AL €t yRPEPET O0ARRSG @S | @NPYOPf PEPY 2NIFRIY {1FER

Hedef 3.3  Kentlilere sosyal destek hizmetleri sunan tesisleaeY®@$ A 6t S Y S|

Hedef 3.1

Stratejik! Y1405 STy SQeA YNfGNNE {Fyl G2 {LRN @S . AfAY ClLIfAeSi

Hedef4.1  Yerel N f te$annt etkinliklerA £ S 2 NHF yAT | a@2yfF NJ RNT Sy GrnfakBS | 5
Hedef42 YSy Gt AfSNAY (NfGNNE abyl iz SEAGAY @S O60AtAY KIF&l
Hedef43 { I €t P1fP &l 61Y AceAy aLBZNHz | 1 SYRANKROA &Sya Lfl yt
Hedef4.4 ¢ 2 LJ dzYdzy NBAYAZ RAYAZ GFNAKA @S Nt GENNBf RSESNI

{GNIGS2AT1 ! YIce AN 4SORRAS S e NI WS5 $Fo8 5@ RESNEE . YAPNI |

Hedef51 ¢SYAT € A1 KAT YS{f SNIogSANSNOMR OGS NUS1Y AR S NIASND y N6&/tGS 2 £ )
Hedef52 Ty aly @S KR&@ivAdAl StiraPye Sy awlelt (PINIPS M NI AodESANSS |
Hedef5.3 4 S@NX &S &l &3 ISPFyoSAa A2 IASIANBP Y| AMNISA E AEAYRSY I NPy Y]

Hedef5.4 , I 61 yF oAt ANJ OBS AR NRENRE SPAXXNRSENSALEAEA AfS YN

Stratejik! YI a¢ fclYyf P YSy Gt SO6YSYyAYy 5SYSGAYAYA {FE€fFYI1Z YSyift

Hedef6.l t tFyaPPs (et LIl § NP RY S 1
Hedef6.2 Yl 8Pl RPS6P S$12y2YA]l FrItAeSd OS5 2fdoddzyt NP |yt $
12NHzYF 1 AceAy 3ISNBLEA | yESYESNR fYF]

Hedef63 ¢ A OF NA KFel Py RN{Syi(#St iBaS¢gAYEASAKEEE YEPDP T I

Stratejk! YI e T Y ninGH ISRM&SGt SNA 1 F 1 1PYRF 1 FHE1P . At3IAESYRANKYS

Y2EF@EFOOAPNYETZ | Ff1Py .| yS§itAdaS FYNIGNRfaPPy ByNH S eNiSi R NSYR- S|

Hedef7.1 St SRA@S FLItA@SGESNAYA Rdz2RdzNIF NI { KATYSGESNAY 1

‘ KATYSGf SNAYS dzf F 6PY AceAy AfSGASAY (FylFfP 2fdoid

Hedef72 5SFYySQRS &2 NHzyfl NPy GSALAGA AwAy @SNBf LI &RFoSf L

Hedef7.3 | f dzal t @S dzf dzaf F NI} NI &P | dzNHzf dzof  NJ AfS AfAS61Af SN
LGl PaPyP &l e€tl Yl

Stratejik! YF e yY 9G1AYy @S +SNAYEA IATYSE «NBGSYys az2RSNYy &8
Hesap Verebiled N cef NI &SNPt P . ANJ YdzNHzYal € | F LIP&l {F KAL) ht Yl

Hedef8.1  Etkin ve verimlhizmet sunan bif dzNXzy al £ e LIJPel dzf 6 Y| {
Hedef 8.2  Belediye hizmetlerindeadir ve gider dengesiia | &hakl
.St SRABSYAY 1dzNHzyalf el LIWPA&P AwAYRS GNY OANRYE SN

Hedef8.3 &1 v s @ sext AY |

Hedef84 . St SRABSYATAY AGtSY @S d&IdA L YHEFNPYPY Kdzl dzl I d
Hedef85 . St SRAGSYAY Ayaly 1Fe8yF1fFNP 1FLFAAGSAAYA | NIGP
Hedef8.6 . St SRASYAY TFATALA 1 FLI&AAGSAAYA FNIGPNNELS Sd1A
Hedef87 . St SRA&@SYyAy oAf3IA @IS (S 1y2f22A] 1FLIFaAGSaAyA N

O,



‘.~’\V\ #$%- $Sw! $+$#d8SwW!  ©F - +( Y(

¢9a9[ t9wChwa!b{ Dm{¢OwDO[ OwT

Tablo2.¢ SYSt t SNF2N¥Iya DI aGdSNEBSt SNA

tfty 51
FotlFy3aIP ¢9a9] t 9wChwal! b{
(2024)*
7680 v thg I!‘YI!. \\((fl |-Oe;f \FI- dz': |\51|qu;/ 76100
%90 P& 3dzf Y AYLENI LI FyYEL %100
(%)
- YSyd oAft3AX ara 'S \Y
- CSYA Pt O] @2 15 km
) Sy aul-o(k)r\n)f}\IS YT ¢ 47 km
- tafrked (FLIXLFYLE &FLIP 110 km
- YAEAE fd);T d(;ysfudisydz Lgl 1N$l os 50 km
) 5Ni Syt SyS0S1 étrel @ 6000 m
(m)
- CSYA @l LIPEFOF] 2] 5 adet
0 P LIPEFOF1 1 NEGNNJ 1 adet
- CSyA el LPEFOI] al 5 adet
0 tarlzazaelt RSais) 1 adet
0 41 L) F14aFNYE A&l & 1 adet
- .St SRA&S I ATYSiO . 1 adet
- al1{AyS A{lYlLEf o0F1PY 2 1 adet
- Sy A @l Pt Ol 25 adet
- DPRI REyWAeN I At 19 bin aile
- b1 RA RS&iGS1 adz/d 1900 aile
0 YIFIRPY 12ydzl SOA 1 adet
0 YNBSS @S 3ANYRNI ot 2 adet
- 5Ni Syt SyS0S1 ¥SaidArg 39 adet
) Pt I Ol é1IINéfPuéNPN\Bf &S mnnn 1A
- {L2N) 21dzt dz @S 1 dzN& My pnn |
0 DSaeA OA Kl &gly ol ] 1 adet
- CSYA LEPYLEOET Y] 20 adet




&l 6E1 601 661 w5208k 003 $1) d * AOL5R2029 W

[e¢w! COWTY t[

Belediyemizin 202200 R1 Yy SYAYS At AO1AY { UGN} GS2A| t
{GNrGS2Al ttlytlrYlL&F TEAOGOlAY | adAZ @S 9al aft
NG eSS Fol1+FyftPEP (FNIFPYRIY KFETPNII YLl yindaSft
26/06/2024 tarih ve 322776360204.0-804+ @ Pt P &l 1P oDSy St 3aSo
LX Iyt Yl &ANNBOAYRS1TA AKGA&LFcef I NP 2NIkel 1
LX Iyt YlF S1A0AYyS 1Pt @dz t dNUZSYIASEIENIR A y | |

Tablo3.{ i NI §S2A DSt ASGANNYS YdzNUz dz

{¢w! ¢9WT BUOHUIU ¢ Twa?9

~N o o WDN R

I FEAf TON}KAY m¥%C . St SRA@S Folly®P (o)
{St+KFEGGAY Y«b9C9 . St SRAES Fol1Fky , FNRPY «@&8§
YSYFLf Y!BLhF[! .St SRAES Folly F NRPY «&8§
/| SOKSNI 4!t ! w .St SRAES FOol1ly I NRPY «@&8§
aSKYSGi hC[! %hF[! .St SRARS .oty I NRPY «&$§
m¥%BhY!lb ! {[!b, «w9Y .StSRA®S .81y ,INRPY «&$§
al KANJ Y! 5LhF[! {GNF GS2A St AOGANXYS aN «&8§

DEFNE BELEDIYESI

Tablo4. Stratejik Planlama Ekibi

{¢w! ¢OWTY OtY[TI.bT[ ! a!

R

© 00 ~NO Ul B WDN P

{StIKFGGAY Y«b9C9 .81ty ,FNRPYOPaAP 91ALJ
al KANJ YI! 5LhFJ[! {GNI GS2A DSt AOGANKNS & Sekretarya
Soner AVCI ' FSG Tot SNA aNRNN £+ «2&8§
ltA ¢9aTw® AT 3IA TOofSY aNRNNN « &
9y Aa Y!w! ! [T 4 S ONBNHzY I @S Y2y i NRT «

/ NySed .!'F5!5ThF[] 5840381 1 ATYSGt SNA aNF «
YSNAY m¥%e¢«wY CSy TofSNAR aNRNNJ @ «
18KFY . h[D«] l dzl dz2] To6f SNRA aR® t SNE «
Mehmet TOPAL T1{tAY 58€A06A1TAEA OBS «
{FYA ' Y5hF!D TYlF NJSEI NDAE Al aNRNNN «
Ttela 9{YTh/!Y Tyaly YFeylF1fFNP @S ¢ «
bdzNBE St m¥%et«wY hC[ YNB& aNRNNN «

L €dzNJ ! YD« YNEf GNNJ @S {z2aelf Tof ¢ «
+SRA Y«d«Y altA 1TATYSGOf SNI aNRNNI «
Behruz AYNACI adzKGITRE BNA  a NRNNN «

/ NySed .1'F5!5ThF[ mi St YI&tSY aNRNN o «
hydzNJ C! YLhF[ ! tF N} 9S8 . KeStSN aRd «

I Nal YSGdAYy 9{YTh/ wdzKal i @S 5S8SySGAY aNF «

hydzNJ 4! bYLw {LI2NI TSt SNA aRd t SNE:z «
aSNI}f D«[ 9w, «% {2a2ltTot 8IRPYaNRNNN «
I NaSeAay _,9bTh/!Y {GNI GS2AMdDPSréoRel G A NI S «
YSP&aSNI D«b! | ¢STGOAG YdzNHzf dz aNRNNJ 4 «
Ayfer ERASLAN ¢SYATEA] TofSNA aNRNPM «
SNAT D«b9 +SGSNAYSNI Tof SNA aNRPM «
{2YySNJ . «, «Y! LY B LIP e ARNINBE «
YSBESNI D«b! | JETP Tt SNA aNRNNN «
%S1A D«[9b %l oPGlF aNRNNN «

™ M M M M M M D D D D¢ M D D¢ D¢ D D D D (D¢ D¢ D (D*
DWW WDWEWLDDDDDDWDWDWDwo D

|1 BLw[ LY {«w9/ T



\."‘f}’/‘l #$%- $w! $+$#d8w! ©r - +(Y(
-~
-

Tablo5.{ GNI GS2A1 ttly 4FftPaYlF ¢ 1DAYA

{ew! COWTY t[!b

Nisan al & F Haziran Temmuz ! €dza| 9é f |

{GNY GS2A1 tfly DSySt3aSaai
{GN} GS2A DSt AOGANNS YdzNH
DI NBgft SYRANARE Sy t SNEH2y St

Y dzNXzf Y I a P
T PNE Pl tNRANI YPYPY |1

{GN} GS2A DSt AOGGANNS YdzNH
¢2LX | yiPaP

{ﬁNJ-,(JSI?,A tfEFyftlFYl 91AOAY

9EAGAY

5 dzNHzY ! yI £ AT A { NNBOA

Y dzNHzY &+ € ¢ | NA K @S

ba@3dzA FyYElaGF hEly {GN}GS

Mevzuat Analizi

«&l t2ftAGALF . Sft3SfSNA !

CHIFtA@Sh 'tFytlNP AfS «N
s RI

tFeRIES !'yLFfATA 6t &RFSEL
| yOSEtA1Ef SYRANRE YSAAZ t I &
31 NN6 @S | ySNRAE SNAYAY | ¢
Y dzNHzf dz8 TeeA ! yIEAT o6Tyal
YdzNHzY YNf GNNN ! yIEfATAZ C
CATRABAYE LIPAP L YEEATAZ al

D%»C¢ 6DNet N @S wle&P¥ |y
¢SALAG OS TKGOABI cef I NPY
5dzNHzY ! yI £ AT A wl L2 NYzy dzy
DSt SOSeS . |1 Pd
Misyon, Vizyon ve Temel %S € SNI SNA Yy .
(GN:dS2A DStAGGANNS
{GNFGS2A1 ! YIcef I NJ. St AN
Stratejik Hedefler Belirlenmesi
t SNF2NXYI yad DI atd SNBSSt SNA
Faaliyet ve Projelerin Belirlenmesi
Hedef Riskleri ve Kontr&haliyetleri Belirlenmesi
alfA&Sit SYRANYS | | LIPf YL &

|

Il €dza 9eéef |

{GN} GS2A] tflyPYy ¢l YLlYELl
.St SRA&S aSOfAaAYyS { dzyd
Onaylanaf G NI G S2A1 tfl yPy Yl
dlL&Fl APYyRI @&lLe&PytlyYlarP
{ G NI G S3MIYKdINDYFBY | Yt PEP |
DO yHI BERSYNR £ YSAA

{ GNI G SASIONBZl Yy ByKA NODA T A
1 YDPERENAE YSAA
YE@YLEF1FYEPLE I fAf
tF&@RIFSELFNI DI yYyRSNA




&l 6E1 001 6601 w5208k 6031 $1) d * AOP5R029

Tablo6d { N} GS2a|l ttly TitSYS @S 5SESNISYRANNS ¢ 1 OAYA

2025¢ 2029
Th[9a9 +9 59F9w[9b! 4

{GNFGS2A] LIy ATfSYS (i2
{dNFGS2A1 LEIY RSESNISYR
CPEEP] O FEEFEAESG NI LR Nz |
Te RSYSGAYS Ace 1 2YGNRT |

2025H nH g { GNI GS2xe ttPOIYY®R I RIPT PNIIEPIRF 1A Y2RSt @S

Syl {GNFGS2A] ttby 1T FTPNIFYF 4FEPOYFEFNP a2RSt A
, Wt LyPY [FKALX SyAf YSah
| LS ]
U R G E il YE {NNBOAYAY hNEFYATFaazyd
I I Lw[ LY -
W1 PNEP] tNRBINIYP

o dzNHzY & £ ¢ I NA K ce$S
u}éElcjzfl-;[Yl;‘[ﬁl- htly {ON} G0S2Al ttlyPy
5ESESNI SYRANAE YSaA

wMevzuat Analizi

o 51 el wal t2fAGALlI .St 3StSNA Ly EAT A
: 9'/T ol FEARSG EFytflFINP @S «NNy @S 1 AlYS
{ «w Belirlenmesi

o F@RFES ! yLFEATA

o dzNHzf dz86 TaeAh !yl €Al
WPESTLE Analizi

WBSWOT (GZFT) Analizi

w/izyonun Belirlenmesi

sMisyonuri Belirlenmesi

WwSYSE TE1S @S 5SESNISNAY . SEANISYY
of GNIF GS2A1 ! Yl cef I NPYy .StANISYYSaa
uStratejik Hedeflerin Belirlenmesi

¢i SNF2NXYIFya DI A&G§SNBSt SNAYyAY . St ANIS
uraaliyet ve Projeler

uHedef Riskleri ve Kontrol Faaliyetleri

uMaliyetlendirme

wPerformans Hedefleri
wfFaaliyet ve Projeler

i 1
e T % [ wiaaliyet Raporu

59F9w[ 9b




DURUM
[ T

Kurumsalt I NA K e$S

L@ 3dzt FyYEF G 2 {5158 SINE NGSYIRIANMRE Yt St
Mevzuat Analizi

« aRbolitika Belgelernalizi

CrEFtA@SH !t yf | NIBeliehntesi« NNy @S
t I & Rialii

Y dzNXzf Adzdiz T ceA

t9{¢[9 !'YFItATA 6t2fA0A] I afdlizipy 2
D%C¢ ! yIfATA O6DNeei N @S TldnadiMmT &

= =4 =4 -8 - -4 -8 -9 -9




A T e
_*L\\

&l 6E1 601 6601 w51 2080k 603 $1) d * A0P52029 W 4. |

1.5'w! a ! b! [ T%T

5dzNHzY FylfATAYRST &GNF GSesy SNG RENKMKzy ddy NOSOF A
aranarakK I y3A 1l e@ylF{fFN} &FKAL 2f Rdz€dzydd &F RI Kl y:

RPOPYRI{A 2fdzytdz @& RIF 2fdzvraddz 3StA6YSESNAY R
AGNF G ScardkSINF ABY AAAYNI LA FOF Y NPYaRI&T IRATKNID & €€

1dmMmd YdzNHzYal f ¢ NR KceeS

cocn {lF@PftP hy 5I NI TftRS NEN]OSKANI @S | ANXYA
| NTYNYRS YININYFYSt SNRS 5S€A0A1fA]l , | LIPKEYAr APY |
MH Af®eST 1Tc 0StSRAESI ocH 11 @& @S RAESNI 8SNI SoOY!
OoN&N]{OSKANI 0SSt SRA&8SarA @S wmp Af SRSy 2ftdwoly @&:¢
ON&@N]{OSKANI 6St SRA@8S APYPNI NP @S Af oS &APYPNI | NJF

Nc OMHDH N MH ¢IM08F§D/I§Z§T§S€|SHR$J éIPéPYﬂDI-YI-y cocn al e
1FLAFYPYRE I FGFa TEAY NGNY aAPYPNIFNPYP oNy&$s
I8y P &LalyPy Aif s 1d $S APYPNIFNPYPY 068
bendiiRS 53FyS TfoeSarh 05 585FyS . St SRABSAA | dZNHzA Ydz

om ab NI wamn al KFtfA TRFENBEfSNI { Sceh Y SNA )\fé 0
oot YPOGPNY | FyYNBt SRABYRYVRAI 2 LX LY RIYSYAYA ¢
6L df+YPO odf dzyYI G+ RPN 553FyS . St SRA2SAA oétsm

2014-2019 TONFKAY !l al! b CHP
2019- 2024 TONI KAY D«%9[ CHP
2024- 2029 It Af TOo NI KAY CHP

58FTyS . StSRABSAAYAY KATYSG ol t38ar 11GLa . N&
girmektedir. Hizmet sunumundeel { PO YF £ I NP | vyt SYS1 I YI OPétl @&2f
23S80Af FElytlNPYy ONBN{fNENYS IINB RS 2880Af Fflyt

I FGFe . NeN1OSKANI . St SRA@SAA aSOf A aAfyIAWE IMMIRDRD
0SEANI SYYSaneg 1298FezSYSOEAAIAMANPTXNXE 8 ¥S ST dzl
YSGNB @S NI SNAR 2ty &2ttt NPy NISNAYRS{A YSeéeRIyYy
&2 NUzYf dzf dz€dz | FGF& . Ne@N{oSKANI .St SRAéSaAySs wmH
2y NPYNBAZ>D 839G 1 A @S a2 NHzYf dzf dz€ dz¢ 5 S N@ffntaida S . St
@ LIPYSE oF1PY @S 2yINPY a2NdzYftdzZ dZlfl NP AfS KSN
LX Iyt NPYRF @SNMIRENS aAviydbyli NI MBIRPS a A Yy RS OSLIKS | f
0SSt SRA@SEE IMANINIZ2NI YA SNBYEFY A 6 (0 A NID

¢

I'Fdre . NeEN1TOSKANI . St SRA&SaA aSoOf A
1A FEFrytlFrNPYPYy o0StANISY

£yt NPy &8i ailé 12yd
0dzZ dzy RdzEdz damm Af 082 FSS NI FOANRS &LA NY oA YO FpkmoeSn NS & S 6
.St SRA@SaAYAyYy &S tAfaRBYREI 2K YUJaNRy zolpfqmaén HS @SoA
8Si1AaAyYyRS 2fYIaPylé 1FNIN SSNRAE YAOSGAND

, dzL F NPRE Py PELY YS@idd d @S YSOftA& 1+ NI NIEFNPY
6dzt dzy 'y mH YSGNB 3ISyAsfAery fGPYRF1TA &2ffF NRIEZ
mkf PYREF FEly &FKALI LI N)J X o0FKeS @S &8SoAat |t yf



Nk
.\l‘j{/l #$%- Sw! $+$4dBSW!  ©F -+ ( Y(

N

b

5SFySs 1|08 QPy 3dINySeolGPaPyRI 8SNJ FfYF{1dF RPN
berabero N@ N1 OSKP B Af eSaAr 12ydzydzy R RPN®» 5SFyS Tf S
et RFEP TftweSaA AfS {IYIYRIFIE Af®eSaA (12Y0dz Af @S
SR 58Ty S Tt oeSaAyAy 1 FiGFe TEA TeSNRAAAYRS]A Y2ydzydz 84S al

ADANA

/L'\\V\
ANTAKYA \\
BALLIOZ
< \L\ ANTAKYA
oo

S
P b
S ToraRy 9
g ]
f\\\ CEKMECE

l

GAZIANTEP

k ALTINGZU
J

uuuuuuuuuuu

SURIYE

YAYLADAGI

Tt eSS YAVYiAacr B5STFyS .StSRAeéSar aPpPy

~ TiHATAY 5dzNBEdzyf dz2 DNYNo3II T Ss

. St SRA & Defne Belediyesi pa R 2
St SRASE NENLOGSKANI af ¢2€3F NI P ¢dzNbzy et dz1Q
Y dzNHz 2014 belde beledlyesi ! yu I 1 el .
atkroest Ly FLdF NPE Yy ! NYdzif dzs !

ce .NMnHZnc Y A - A .

bNFdza , 59871 AOAK] Yu 2t Y1 M1 Sadbiler tol €t
T £ bo#6T dza4d 140.9501 A 6 A P KeS1l ez .t P11t PRSI
202zmcp®ndn 1AG6A 5SEANNVSye2fdzz 51 @SNI
Adresi: | | NDA®S al Ko ! @l HEEPIT X DNy Seal €N
Tetefon: ?&2?22;14343 hNKIFytPs . N&N{ckildz
Web: www.defne.bel.tr 41 1 81 2 N n;ll ASAYEI?\{ )\\Z " \I
Emalil: iletisim@defne.bel.tr 2t YF 1 whol B2 RI yNO UGN

37 mahalle mevcuttur.

5SFYyS TfeSaAYRS o1 YIFIKFIEES o0dzf dzy YF 1 GF RPN | | ¢
TFYLFYRE 1FGFe TEAYAY Sy { NeeN] &NilfeNYNYS al KALJ
1AOA @FOlLYLF1dlI@RPP HAnHo &Pt mgtketli deblemldrdét sgnraY | K NI Y|
@Folyly (FePLX I N @S 3l 4856 S0 WENB{ $ NBHBA &AL NEYRD
8L 3 YF1ldF RPN 5 3d@efilSI TIf @SBHAAYAHY YNANEON Sy 1€ o6l



& 6E1 601 661 w5208k 003 $1) d * AOL5R029 W f. .

DEFWE%ELEDIYESI

Tablo7® 5STyS bNTFdzdzydzy YIRPY O9%YINRIY${ Yo Nk 0! Ny &PYRF{A 51

t:(/:chN:{ 7%)022831 ﬁ:ga 5STYSQyAy yNT¥dzadz Sy
ERKEK  70.669 %5014 SL136y NT dzat I 4 SIWNGFSzak thS |+
TOPLAM  140.950 SY RNO Nahallesitise /Oy NTFdzaf | Y

c dzo b & HnHo RSLINBYEt SNAYRSY 4%YYXNE.00Q NA\Fo@Rkdz Sy oo
azaima){ NY S Ba&s NJA ®2 azama),Armutlu (3.6321 A 548 azaima),¢ dzNHz{2 Gifl dz
1 A 0 A azainoa) Elektrik 2.3511 A 062 azdma)Akdeniz(1.4731 A O34 az&ma)ve Harbiye
(10801 A &4zalma)y | K £ £ St SNA A1 SY Y NT &2 del (RIPY oeBf kot NI |y
I NIiaPDROR | (¢3DTPA 308 kil PHYOE ceh 8IK | YV £ T F &S £ 1f 18 SRANIZ £ Y dzd {1 dzh

Tablo8® 5SFTyS bNTdzadzy dzy aloKl R2iyEf SNB «DIYNB 51 €Pf PYP

4 MAHALLE ADI -+ < ”m[ 4 SbS«LJc’\liSZ{(;(zz > E!ZJ(’\:L:'-SZ\(ZM sri Sots MUHTAR ADI A
61 Y '61; '61; 61 (%) (2024-2020)

49Ya9/ 9 8,53 40226 31.136 -9.090 -23% Ali KAYA
Itw. T,9 16,54 27.057 25977 -1.080 -4% TE 1SN !
DURSUNLU 5,35 8.773 8.033 -740 -8% {FYA 1 [¢L
{«a9w[ 9w 1,00 11.342 6.476 -4.866 43% aSKYSG Y9
¢! w! b4! 1,18 8.505 5.894 -2.611 31% adzZKadAYy 59
(oL 3,85 6.001 5.663 -338 -6% KOG
! I'FLhY4 1,36 5.356 4.538 -818 -15% | N&FYSadaay
ARMUTLU 0,37 7.500 3.868 -3.632 -48% /| NySéid mc
D«a« Dm¥ 0,71 4,053 3.699 -354 -9% adzKaAy D«
.9 T[tLb 1,70 3.677 3.672 5 0% 9NJ Iy al! b{
TAVLA 1,61 3.037 3.084 47 2% 1 OAG ¢! w!
TOYGARLI 9,76 3.027 3.036 9 0% aSKYS{G 4! F
ORHANLI 5,41 2.589 2.995 406 16% [/ SYAf D«b.
,9bT4!F 4,36 2513 2.923 410 16% EdipYILMAZ
1 Y59b T 0,26 4.336 2.863 -1.473 -34% Murat SERTEL
Yh4mwob 6,60 2,013 2.732 719 36% { NNBees§ 4
9[ 9YCECWTY 0,14 4558 2.207 -2.351 -52% bAKIG 59\
59FTwa9b 2,95 1.912 1.905 7 0% 1EA |, TFET
1Yb9l Tw 8,72 1.480 1.733 253 17% Erdem BOZ
D« «Y4l ¢ 3,32 1.626 1.611 -15 -1% Ertan DURAN
5mz9w 8,87 1.596 1.592 -4 0% 9YAYS YT]
SAMANKAYA 0,71 1.428 1371 57 -4%  Mehmet REYHAN
LU Lm 11,52 1.375 1.325 -50 -4%  Ahmet ATAKAN
BALIKLIDERE 3,49 1.291 1.244 -47 -4% PEA L
.11 49Ym, 1,64 1134 1177 43 4% Cafer DERMAN
4myYQ9y 3,44 1.042 1.142 100 10% wkaAyYy to9l
D«b9, { mF 1,26 907 1111 204 22% DI {1 KIYy m¥%
{Tbh!b[ L 6,24 1.025 1.066 41 4% Tal 5TY.
BOSTANCIK 1,84 1.067 1.057 -10 -1% {SNRIFt 59
l «{9, Tb] 2,71 837 937 100 12% . KARRAY
4Lb! w[L 2,05 965 926 -39 -4% {SNESY Yn
MEYDANCIK 1,23 465 896 431 93% Hikmet DAYAN
mi. 9Y 3,02 755 862 107 14% Bereket SABAH
«BODDT[ T 2,53 665 824 159 24% 5 dzNY dzs ¢
I'b/ ! FL% 2,23 653 654 1 0% LEA [ FYy I
41 w51 Y[ L 1,66 610 611 1 0% «YAG .1 {v
Ylw L,!Y 4,28 98 110 12 12% Ferec PEKMEZ
DEFNE 142,46 165.494 140.950 -24.544 %15

o



©

N

WY,

yl #$%- Sw! $+$#dB8Sw! ©F - +( Y(

1.2. Uygulanmakta Olar20192024{ G NJ (0 SYyR 15 SEINEPSY RA NA

bea3dz FyYEFE1GF 2ty YS@Odzi &aGNFX GS2A1 LXFYREFE 1 &f¢
Y @S G2LXFY py &adNEYIKIND| REFSPEPS PO i &Rd ¢
GF Ny FPYRIY &l e&Pytlyly .St SRA&St SN Aephajan { G NI G52
GFyPYP YS@POdzi RSEATRAND tfly A®SNAAAYRS alFRSOS
2f Yt PRPNY . daSEESRSYX EYRESVANRGRREAl Ity GFYyPYP
'Y e @S KSRECEKISNE & SNJ OSSN f

{GNI G S2ARdZNIYY cdfINDAT A &2y dzOdzy RF 2Nl dridya Pl |y
konulan genel ifadelelir. Uygulanmakta olan sttS2 A { LJX I Y RIF AGNFY GS2A1 I YI «
Yeni stratejik plandamevel Y cef  NJ 12y a2t ARS SRAf SNB] val @ POl S\
OANI I YIF OPY aldzNdzyalt {(FLIaAdSyAy 3ISEAOGANRE YSEAA

{GNJ-GSBA‘l KSRSTESNJ aldNFGS2A1 FYlcef I NP ISNIeS] ¢
GFyPYEFYYPS ())\NJTI-YI-)/ RAfAYA ASNRAAYRS VAGSEAL]
68 TLYLY OAYaAAYRSY AFIRS SQuRinfaadokan srzjileplarde 4 P 3 5 NJ
i1 yPYtP KSRSTESNRY oN&N| O0ANJ {PaYP YAl GFNI @S i
| £ eNf S6Af AN KSRSTt SNJ i yP&¥HBWINaEndaRy dlan strat&iy 31 4G S
plandad G NJ G S2A 1 KISNRUSPR SONJ GBtK2SyRdyFH 1dze 3dzy 2 € | NJ | KT PN
UF NI P A 0eS NR &k R/ARESS NI ok taPA (IBINEY PO &E A RS KERBFRIB NI G |
Gl of2ydy |l dz23dzy | Ok NGPS] AT RS GFYyPYEFy

A N~ A LA A

aS@0dzi &GNy GS2A]l LI YOFRIBNFARYRY&KIRETEENREE 8N
At3AaAr 2t YIFIRPEP @S | feNfYSE&A 3INoe 2f 6 ¢ NNIBNF 2 NY I
RdzNHzYs aaGNF dS2A1 LXIFyPy ATE€SYS 6l YF&A&PYRI 3INcef N
a0NF GS2A1 LI YR lL.]ISINyFQNNYQ"i’)\ aoaé&wEBfSRS f SySy
GFyPYEt Il yYlF YPO (i PNIHandafSSFORIFE SNK NI iBR2MeS1f S6YS 2 NI yf
| £ eNf SYSRXE®RY @Sy KSRSTf SNA YV NSNS { 68y TS 2N @S
12ydzadzy Rl oNé&N] T 2NIdzZlflI N &3l yYPoilPN®

Uygulanmakta olan stratejik planl 0 | y P Y §
KSRSTESNI eSyA LXFyRI Gy 7& HaTAY @3S KSRS
0StANI SYYSAAYRS (dzf | yPf webas BASKANLGI Y S @0 dzi
LIX | yPY dz& 3dz | YIH nIV%IH)/SéYP)\fyfV

eroltylty @S @l ol oN&Ni SG1AtES
Y 2 NRB Yy { @ A NENPY P Afé c dzo | e YI NI} o
merkezli ve H n dzo I HNHO (I ;- TtA
depremler 8 2 Y dzOdzy Rl @A 0de§Y Ad NRE

dSoSoArétS 5STYyS Tf eSaAik OP 2ftly
QIuIYRIofINPy 0St SRAE S Sy VA
KAT YSGf SNRS oN&Nl RSEA . dz YSR
2020HnHn {GNJXGS2A1 tfl o -1 HAOHPp
{GNY GS2A1] tfFryP AeSNRA 6)\1f)\1f§
1 ePYyPtYITRPNPD | SyAa LI} I e BS K
RdzNXzY FylFfATA AES 2NII @& STRATE'“K SN @S A

PLAN 2020 ni$) e

f

®eSNESPISary
A 2024 | y Ny RSY
A

dzé 3dzf | Yy I 0
| £ eNf SoAf
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faAYEFNRA LINP2StSNIS Aft3IAfA RAESNI LINR2St
FalyalNE 1dzadA]l LNR2StSNR Goaduv Gl f S
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Nitelikte Faaliyetleri KET PNIPLEFNEYPY Nitelikte Faaliyetleri KET PNIPLEFNPYPY
38t A0AYA ’o‘lotlu"P\tYI-a— 38t A0AYA ol ot GPt Yl &P
1l et Pa2 0¢NY aNRNI 1l et Pa2 6¢NY aNRNI
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a. CATALA AfSNISYSeS Af raddizk grrat€filSphida orfajad A 2 LI
12ydzf Iy KSRSTESNI AfS odzyfl NPy 3ISNeS{tSoYS
ISNeS{tSoYS ' N APy R Tl NJ 2t dzo Yl ap R dzN
RSESNI SYRANARE SOS|1 @S RNild&/dd A AN {1GyPINSDY £ SNB A

b. alfA AfSNISYSeS AfAO0]1AYy P&brNinsplR BER Y BRRE | v
ePtfP] 2t F NI | KSRSTESN) AceAy I|@NPEflFy oNibce
htdzol oAt SOST FTFEN]JPY YSRSYyf SNA RSESNI SYRANX

c. {GNIGS2A1 tftly dz2z3dzZ I YI aNNBe OStratjRy dzef I NP
pt  yPYy dzé3dzZf | YI @S az2ydzet t NP {ItftAGS dzya
A Ak | dzNHzYd * NB A-ENE- A®@S AP22NRAY I ade2y>S AeKkRPoO |
SRAtSYy az2ydzef I NPy &aNNRNNNfSOoAtftANIAEARA @S
RSESNI SYRANARE SOST GAND
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BAGANNAD KSRSTESNI GSaLmid SRAfSOST @S 3§
belirlenecektir.

e. wAal @& Btasjlipk Y¥VY dz& 3dzf | YI ANNBOA
8L 1trFrOoPYP SNeSOISaAaAYRS StS I f
SG1A&AZ NRa|l el ySGiAYA aidaNriGSe

TIT£tSYS @S 5Se€SNI SYRANXS { 2NHzYf dzf dz€ dz

TI£tSYS RSESNI SYyRANY
GbyPYElyYLaP 3ISNB]lYS]
@S RSESNI SYRANXYSeS A
RSESNI SYRANBEA yRIyl t 2
@l LIPE I TOH{SiYPNIb & | LIPE £ @
ISNeS1t SOGANRE YSaAYS &l
IS NSt SOGANRE YSaAyS élySfA1 BSNRAE SNI S OANI AT
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EKLER

2025H N H {GNJ-[’]SB)\IYS&P\YPI- HJﬁH&’P)HH'%II)/C)QNVéSffSy
2 f dzLJ I6I-8'Plv?l-‘17\ IA0ARAND ISI?STMQ(?\I-I-N‘QTH% ’FHNW?IYSff)\féS i
1 o dz SRAf-PrnfoopzfﬁlleJ-éﬁapl tflFyP HANHC EINYOSffS)/YA
HNnHCDNWYO®E aS@0dzi TTFIRS DNy OStt SyYa

Hedef

Performans

DIl ali SNESa

Performans
DI a6 SNBSa

Performans

DIl aiSNBESA
Hedefe Etkisi
Sorumlu Birim

™ [Td . ANIAE (NI GS2A DSEAGGAI {gnngggfslagt”;‘g
—i |Birimler Af3A ToESY aNR B
o CAE3A THESY
() .

T |Riskler

O

I

Faaliyet ve Projeler

ToplamMaliyet

Tespitler

TKGABI cef |
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HnHc , PEP D aS@0dzi TTFIRS DNy OSttSyYA
YSyiGdasSt GFalNPYZI 1Sy
Hedef dz&8 3dz I YI £ F NPy P {Syida
planlamak
Performans
DI aGSNBSA
PG14h (2L N] LINB2S&aA AYIf RPNPfYPOGPNI
Performans
Dl ausNBsa 2025 | 2026 | 2027 | 2028 2029 . .
YItf RPNPt YPO GPNJ
PG 1.4.3 X
PG 1.4 % 25
Perfovrrgaps . PG 1.42 %25
DI adSNBSa oG 143 %10
Hedefe Etkisi - °
PG 1.4 % 40
Sorumlu Birim
Slte . aNzac {iNFGS2r DStArsdal _SUNG @5 tMNBES
S | Birimler TYLEN) 68 SKANDAE| JVFNL @S SKAN
% StratejiDSf A0 U A NS
()] .
T Riskler

Faaliyet ve Projeler

Toplam Maliyet

Tespitler

TKOAGI cef |
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HnHc , PEP D aS@0dzi TFIRS DNy OSttSyYA

Hedef

Performans
DIl aiSNBESA

Performans
DI ai SNHE

w»
ax

Performans

DI aG6SNBSa
Hedefe Etkisi
Sorumlu Birim

9GNG @S t NR2g
TYlF N @8 SKANDA TYF NI @8 S KA NJ
{GN} G6§S2Aar DStAoGlGAl {GNIGS2A DSt AOQ
YN GNANESSE Tof SNJI YNf GNNE { Iyl
aNRNNI NEN

TO . ANIAE
Birimler

Hedef 2.2

Riskler

Faaliyet ve Projeler

Toplam Maliyet

Tespitler

TKOGARGI cef |
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HJ/THC

_PEP D

a S @0dzi

TFI

RS

DNy OStfSyYA

Hedef2.4

Hedef

Performans
DI aid SNH

Performans
DI aG6SNBSa

Performans
DI a i SNBE
Hedefe Etkisi

Sorumlu Birim

T . ANXIAE
Birimler

TYFN @8
{GNI GS2aaA

S
D

KA ND
St AD

At
g A

NE e
AN
t A

90 NG @S t
TYlF N @8 S
{GN} GS2A D

O S~

K
S

Riskler

Faaliyet ve Projeler

Toplam Maliyet

Tespitler

TKOGARI cef |
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HnHc , PEP D aS@0dzi TTFI DNy OStfSYyYAo
Hedef
Perforr@aps A
DI auSNHSa B _ _
PG3L5{ dzy dzf I OF { OSylI 1
Perfornjags A
Dl adtsNHSa 2025| 2026| 2027| 2028 | 2029
PG 3L5 | 500 | 500 | 500 | 500 | 500
%30 PG 311 % 20
—, |Performans %30 PG 31.2 % 20
o |[DI aGSNBSA %20 PG 31.3 % 20
‘© |Hedefe Etkisi %20 PG 31.4 % 20
D PG 3L5 % 20
I

Sorumlu Birim

T . ANIAE
Birimler

Riskler

Faaliyet ve Projeler

Toplam Maliyet

Tespitler

TKGARLE cef |
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HnHc , PtP D aS@0dzi TTI DNy OStfSyYAo®
Hedef
Performans
D Sl ShaE s PGRB8WSKOSNI A|1 RIYyPS
FTLeRIEFYFY REYPOLY
Performans
DIl atSNESa 2025| 2026 2027| 2028] 2029
PG 2.8| 600 | 700 | 800 | 900 | 1000
%20 PG 2.1 %15
%15 PG 32.2 %15
N %10 PG 32.3 %10
gy PeromiEns %20 PG 2.4 %15
) |2U el S hEl S %15 PG 325 %15
8 Hedefe Etkisi 0 : 0
T %10 PG 32.6 %10
%10 PG 32.7 %10
PG 32.8 %10

Sorumlu Birim

T . ANIAE
Birimler

Riskler

Faaliyet ve Projeler

Toplam Maliyet

Tespitler

TKAOARGI cef |
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HNOHC PtP D aS@0dzi TTL DNy OStfSyYAos
Hedef Kentlilere sosyal destek hizmetleri Kentlilere sosyal destek hizmetleri sunal
ddzyly GSarat g GSarat @RI ARevBUY
PG33 WS Ko SNI AT o o
KATYSGAYRSY q__l_él:vz(ISRST odH FHUPYI al
PG33YSyi( taheparar
PG3.2YSyid t21Fyidl aPy
grialryRFSe ale&PaP oKI
PC33ANBS @S INYRNpga3NBEs 6§ INYyRNI
aleParP
PG333¥ NBo6 @S 3ANYRNPG334NBS @S 3INYyRNI
Perf SOAYRSY FlLeRFtFy|FILe@RFEFYlLYy o20dzl &t
erformans — =
L 4 oA ~« |PG334 2aeéel f KAT YS{ _ = o
DIl autSNHEHSa @21 FYl@P alf2y Yt RPNPEt YPO UPND
PG 3.3.%unulacak cenaze hizmeti A A
Al aPaP (I SRST oodm FHaPYyl al
PG 3.3 Misafirhanea | ¢ Pa P
PG 3.3 Misafirhaneden faydalanan
GGl yRIOKI&FHERPR 2 NJ
PG 3.3rKentlokala | @ Pa P
PG 3.38 Kent lokalinden faydalanan
griaryRFES ale&PaP oKI
| 2025 2026/ 2027] 2028 2029 2025| 2026 2027 2028/ 2029
PG331| 1 1 1 1 1
g PG 3.3.2 | 1750| 1750| 1750 1750| 1750
© PG PG 3.3 1 2 2 3 3
®] 3.32 ’
@O |Performans PG
L DI adiSNBSA 333 PG3.34 | 50 | 110 | 130 | 130 | 130

PG335| 1 1 1 1 1

PG336 | - 35 | 50 | 50 | 50

PG33.7| 1 1 1 1 1

PG3.3.8| - | 300 300 300 | 300
PG 3.3 % 15
PG 3.2 % 15
PG 3.3 % 15
Perfovrrga[ls . PG 3.3 % 15
DI aadSNHSa PG 3.E % 10
Hedefe Etkisi : >
PG 3.% % 10
PG 3.37 % 10
PG 3.3 % 10
Sorumlu Birim YNf GNNJ @S {2ael Tof SGTYWSI ANS 1 £ SNJ 4
- . YNt GNNE { Iy lalN RBNI {
;.9 | A e { 2a$|N%6, LE‘EE\N(\I -I[ SosyaHizmetlera NRN NI N €
inmier YNBSS aNRNNINE
Riskler
MWSKoSNX Al @S RIEJIYSyd t21FydlaP I eH
. . ddzydz YI &P ddzydzZ YI &P
Faaliyet veProjeler | ¢y \Bs @8 aNyRNI |fYNBo 0% 3PSt Sk
T{2aelt SaAa KA|] RFNJ3ISEtANIA @FiFyR
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TKAOARGI cef |

3SeANBoAf SOS1ES
FEFytl NP 2 dzoidz
fal KFftS oFl1 PYyRLE
AYUNYEfFENP FNIGP

#3$%- $w! $+$#d83wW! ©* - +(Y(
fiCenaze hizmetleri (sandalye,su, | fTaA &l FANKIF yS | ePf YI
12t2yeél @od0 adzZ KATYSGit SNAYRS 1 d«f ¢
IYSyid t21FtA | Pt Yl
G2LX | yPLI az2aelt I|Y
YSINy KFEftAyS 3ISaGAN
Toplam Maliyet
Tespitler
=+ 4F yRFESE I NPY 3INY
INGSYytA &8SyYS8Sy GSYA
fWSKoSNX Al RIyPo| FePtYLHEP @S & &PaH
F NI GPNPE YEET PRPN]1420dz21 £ F NJ Acery T Yl
1420dzl £ NJ AceAy 1| INGSYytA SGlAYETA] |

fBelediyemizi ziyaret edecek proje, deste
vb. faaliyetlerde bulunacak misafirlerin
FLraRIflFIyloAf SOSEA

T Kentlilerin bir araya gelip sosyal zaman
IS eANBoAt SOSer YS§
' NI GPNPE Yt PRPNI
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HAnHC , PEP D

a S @0dzi

TFE

DNy OStfSyYAs

Hedef5.3

Hedef

Performans
DI aG6SNBSa

Performans
DI a6 SNBSa

Performans
DIl aiSNBSA
Hedefe Etkisi

Sorumlu Birim

4 SGNB Y 2 NHzY |

oS

T1EAY 58SEAOATEAEA

TO . ANIAE
Birimler

Riskler

Faaliyet ve Projeler

Toplam Maliyet

Tespitler

TKOGARGI cef |
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- 00 PNPE YI &P

HNHC Pt P D aS@g0dzi TTFI DNy OSttSyYAo®
Hedef
PG 7.3.1Tarihi kentsel dokunun > _—
12NHzy YI 8P AcAy oo (VT RPNPE VPO
PG73.X | 4GPt PY &l €f HPG73LY | (i Pt P Ykodgte &dnferghis,
12y3INB &+ &PaP LI yStx SerAdrxePaP (2
. . . PG7.2Tt SGAOGAY { dzNHz |
2%7'3izc;3z’zﬁtzfedg§§ek fesm) K dyaret ediley  dzt dza b € @edmidat
Performans 1 dzNHzY @S | dzNHzt dzo &'t
DI A6 &NHS S PG7.BYF NRSS | |SdENHztAH A
alePawP
2025| 2026 2027/ 2028| 2029
PG73| 5 | 5 | 5| 5 | 5
Performans PG7.2| 30| 25| 20 | 15 | 15
DI 520 SNHS A PG7.3| 4 | 2 | 1 | 1 | 1
™
N~
(V-
[
8 PG 7.3 % 15
T PG 7.2 % 15
Performans PG 7.3 % 15
DI aiSNBSa PGY.% % 20
Hedefe Etkisi : °
PG7.35 % 20
PG 7.3 % 15
= mi Sf YIféY aNRN'\ LNy A 2 A A
Sorumlu Birim 6S IFE1th Tt 9UNU @US tNBZ2S 4
. oA - N mi St aMNRSNI NEN
T6 .ANIAE Y{Nquril N”Ni 8®7‘S D{Szf;éol_ (GNI GS2A DSt AGGA
Birimler A e oa YNE GNNE { Iy lalN RBNI {
CSYy Tof SNRA aNh A A o
cSy ToftSNX aNR
Riskler
3 . Colm o fdzart @S dzf dzat I NJ
5 I“’.SQW‘V GFYPOlg ¢ gzat t 08 dzf dzartflAnG
ediimesi . 5 1 dzNHzA Y aPs RSad s
Tifdza ;f ) ?? |- dzt E?'Zta Llg € dzat t & Skentibridgalt NINS
Faaliyet ve Projeler | NBaYA T ASENBUL ST 55k x Niesistedinesi & A
Titdabt oS dA dzdtig ¢ gnp ¢ 38 daf dzat b NI
ﬂ??‘“‘;';;ltugéaiij'}‘i LINE2St SNJ 35t A0 GAN]
i bzt 2t dza ' fdzal £ @S dzf dzaf b NJ
gelebilecek hibe ve desteklerin T 24 - 0z
I.

gelebilecek hibe ve desteklerin
FNF6dPNPE YI AP
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Toplam Maliyet

Tespitler

TKGARI cef |
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